APMI - A platform for process transparency and decision-making
—autonomous, semantic, and enterprise-wide-

* Autonomous, cross-system detection of real * No manual modeling * End-to-end transparency across business
business processes * Processes, steps, and decisions are understood in processes

» Zero Tagging business terms, not just described * |dentification of cost and efficiency potential

* End-to-end transparency across ERP, MES, and * Autonomously scalable without increasing * Management and safeguarding of transformations
legacy systems complexity * Stabilization of critical business and operational

* Reduction of process complexity and analysis effort * Cross-system and vendor-independent processes

* Measurable cost and productivity gains * Explainable results instead of isolated dashboards » Governance, risk, and compliance transparency

* Faster and more informed decisions * Decision focus instead of analysis focus * Management and decision support

* Reduction of operational risks and process * Platform, not another siloed solution * Reduction of external analysis and consulting costs
deviations
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Which challenges do you want to address with your business

processes?

Manage. Decide. Reduce risks.

* Transparency over real business processes as a
basis for decision-making

* Measurable identification of cost, efficiency, and
value creation potential

* Reduction of strategic and financial risks

* Sound management of transformations and
initiatives

* Fast, reliable ROl through fact-based decisions

Simplify. Decouple. Scale.

» System- and vendor-independent process
intelligence

* Decoupling of processes and applications

* Reduction of IT and integration complexity

» Zero Tagging, keine manuelle Modellierung oder
Vorarbeit Zero tagging, no manual modeling or
preparatory work

* Scalable, cloud-ready platform

* Data sovereignty

Understand. Optimize. Stabilize.

* End-to-end transparency across operational
business processes

* Autonomous detection of bottlenecks, deviations,
and inefficiencies

* Semantic understanding of process steps and
decisions

» Stabilization of critical business and operational
processes

* Sustainable development of process knowledge
without manual analysis effort
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